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About the Publisher
Pushpay was created in response to well-documented declines in both giving and church attendance. We 
help pastors drive participation with our total giving and engagement solutions for church communities—
solutions which center on what has become modernity’s most commonplace piece of tech: the smartphone. 
Ultimately, we aspire to equip ministries with the tools they need to fulfill Christ’s commission to make 
disciples of all nations.

Please take advantage of our free resources. To learn about our model and what a custom church app could 
mean for you and your ministry, talk to one of our experts.

About the Author
Blake Adams is an editor, educator, and aspiring scholar of early Christianity. His writing has appeared in 
Mere Orthodoxy, Salvo Magazine, WORLD Magazine, and Ad Fontes: A Journal for Protestant Resourcement. He 
lives with his wife in Seattle, where they attend Green Lake Presbyterian Church. All the views and opinions 
in this ebook are his own and do not represent the views or opinions of the publisher. All first-person 
personal pronouns are his.

https://echurch.com/resources/
https://echurch.com/total-engagement/
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Why Did I Write This?
Anyone who has celebrated Christmas or Easter is observing the Church Calendar. But aside from a few 
special holidays, the Christian Year factors very little in the everyday lives of believers. Instead, it tends to be 
specialized, “churchy” knowledge that only ministers and clergy really think about.

Despite its purpose to order our concept of time around the gospel, somehow the Church Calendar continues 
to be something that only exists inside a church building. Modern Christians live, as it were, in two different 
timelines: one inside the church and one outside.

The purpose of this ebook is to present a solution by equipping church leaders to extend the Church Calendar 
beyond the sanctuary and into the private lives of believers.

This ebook operates under the assumption that your church follows the Church Calendar to some extent. 
It also assumes you are looking for ways to cultivate private household observance of this magnificent 
heirloom of the Church. Thirdly, it assumes your members already desire to grow in their faith. This ebook 
can equip you with the tools you need to meet that desire, but it can’t deposit that desire.

Although the model presented here could apply all year long, I’m limiting my treatment to the Season of 
Lent. Not only is this season the most sacred in the Christian Year, but its emphasis on fasting uniquely 
compels private observance—which is just right for our purposes. Hopefully, this sampling will encourage 
your members to explore what the rest of the Christian Year holds in store for them.

This ebook isn’t a devotional or an introduction to the Church Calendar. It isn’t an apology, either: I am 
assuming you are already convinced of the Church Calendar’s beauty, historicity, and usefulness.

What you might not be convinced of—or even aware of—is the potential of modern communications 
technology (the mobile phone, in particular) as a simple, non-intrusive way you can engage and disciple 
churchgoers with your ministry.

The Church Calendar is not an elaborate re-enactment of Bible stories. It is a time-based model of the 
gospel message that invites Christians to participate (and re-participate) in the life and teachings of Christ. 
Its primary objective is to disciple, which is also your commission. The goal of this ebook is to equip church 
leaders to convert the smartphones in the pockets of church members into discipleship tools.

By following these steps, you will enrich the spiritual growth of your members in a manner they both 
understand and expect.

Let’s begin.

https://echurch.com/10-best-church-app-features/
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The Mobile Revolution
Suppose I had a message to send to you. How would I send it?

There are many methods at my disposal, but let’s say I opted for carrier pigeon.

To be sure, mail by carrier pigeon is a totally adequate method of communication. Of all the methods devised 
by humans over the centuries, it is one of the later, more sophisticated ones. I would be relatively confident 
that you would receive my message (eventually), and a response would only be a minor inconvenience 
for you. In fact, as you released the bird on its return journey, you might even wish that more people 
communicated this way.

Alternatively, you might be royally irritated that I insisted on exempting myself from conventional 
communication methods. In effect, I’d be requiring you to communicate with me using methods you don’t 
use with anyone else.

Something similar is happening in the way churches connect with their communities.

If you’ve worked in ministry for the past ten years, you’ve seen a rise in the number of hand-held electronic 
devices in the pews. Since Steve Jobs introduced the iPhone in 2007, it has transitioned from the provenance 
of the few to the many—and from the many to the majority. According to the Pew Research Center, 77 
percent of Americans now own smartphones, and this number continues to rise.

Remarkably, smartphone adoption isn’t only rising among the young, “tech-headed” generations. In 
a separate study, it was shown that smartphone ownership is increasing among all age demographics, 
including seniors. As of 2017, roughly four-in-ten seniors own smartphones.

Whether they are inside or outside the church, people are living an increasingly digital lifestyle. Like it or 
not, an ample slice of any churchgoer’s day is spent on a smartphone. According to some preliminary 
studies, that can be up to five hours a day for the average young person. That’s nearly a third of their total 
waking hours! While the average goes down for older demographics, they are still checking their phones (on 
average) 50 times a day. This is more than a new method of communication. It’s how we connect. It’s even 
how we give (more on that later).

This is probably old news for you. In fact, I’m guessing you’ve already made efforts to reach your members 
with your ministry by launching a church website, a social media page or two, a church blog, or maybe even 
a podcast. These are all excellent ways to extend your ministry to your community.

However, being online is not the same as being mobile. While people tend to do a good deal of browsing on 
their phones (in fact, nearly half of a person’s time spent online is from a mobile device), the average user 
spends 92 percent of his time on his phone in apps, not surfing the internet.

What this means is that an online presence (e.g., church website, blog, social media accounts, email, etc.), 
while helpful, is not the most effective way to reach your community. If you want to connect with your 
community where they are, what you need is a customizable church app.

For good or bad, this is how people communicate and connect. The question for the church is: What 
connections should they be making? They might be wasting time on some pointless app, or they could be 
listening to last week’s sermon, or submitting a prayer request, or connecting with a small group. Are you 
willing to outsource those five hours to others, or will you leverage it toward the user’s spiritual growth?

You can surrender that ground or you can claim it. What you can’t do is nothing. You might think that what 
you have done up to this point is perfectly adequate. Like the carrier pigeon, it gets the job done. But that’s 
not the issue.

What’s at issue is insisting on communicating with your community using methods they don’t use for anyone 
else. Mobile apps are a conventional venue to connect. It’s how people expect organizations and institutions 
of all kinds to reach out to them, so it’s not an overstatement to say it’s how your church members want you 
to reach out to them, as well.

If you do, you will have their attention.

http://www.pewinternet.org/fact-sheet/mobile/
http://www.pewinternet.org/2017/05/17/tech-adoption-climbs-among-older-adults/
http://journals.plos.org/plosone/article?id=10.1371/journal.pone.0139004
http://time.com/4147614/smartphone-usage-us-2015/
http://time.com/4147614/smartphone-usage-us-2015/
https://marketingland.com/mobile-now-accounts-nearly-70-digital-media-time-comscore-210094
https://techcrunch.com/2017/03/03/u-s-consumers-now-spend-5-hours-per-day-on-mobile-devices/
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The Mobile App and Lent
Ask a random member of your congregation: Why do we mark the forehead with ash on Ash Wednesday? 
Why do we fast for Lent? And why for forty days? Why not three days, or a hundred? Why do Christians 
worship together on Sunday instead of the Jewish Sabbath?

If you’re like most churches, few of your members can answer these questions, but most of them have 
wondered about them at some point. The answers are linked to the Church Calendar.

What follows in this ebook is a series of short but informative “messages” that usually open with a question 
(e.g., “What Is Ash Wednesday?”; “What Is Lent?”; etc.). Each message is designed to guide churchgoers 
through the Season of Lent by anticipating any questions they might have. These messages will also 
include explanations for major days of the season, accompanied by brief expositions of their meaning and 
significance as well as occasional instructions.

You are free to modify each message to fit the unique tone, values, and beliefs of your church.

Suggested Mediums
The goal of these messages is to equip the members of your church for observance of the Lenten Season 
leading up to Holy Week. To that end, the messages are designed to be delivered in succession; each message 
is like a step in a staircase, leading churchgoers from curiosity to participation. Following this pedagogical 
model, I’ve suggested a publication date near the top of each message.

You can distribute these messages in many ways:

 Î A series of Facebook posts on the church’s page
 Î A series of emails to your members
 Î A series of printed handouts to distribute on Sundays
 Î A series of Push Notifications sent through your custom church app

Note: Please do not publish this content on your blog. Many churches will be using this resource, and Google 
and other search engines frown upon duplicate content.

A Digital Solution
By now, you’re hopefully convinced that the smartphone has become a conventional platform to communicate 
and connect. Any effective church engagement strategy will adapt church communications to the platforms 
people actually use. This is equivalent to taking your message where the listeners are.

Although you should publish/send these messages through multiple mediums, I have designed them 
specifically for Push Notifications sent through a church mobile app. As mentioned above, each of the 
messages below can be published through many platforms (with a little editing), including good old-
fashioned print. However, a custom church app will be the most effective. Here’s why:

 Î As Facebook posts, these messages will not go far. Yes, users who follow your page will be notified, 
but users don’t typically log into Facebook expecting to do much reading. This is why videos, 
livestreams, and photos tend to get the most engagement on social media. Meanwhile, members 
of your church who don’t follow your Facebook page (or just ignore it) won’t benefit at all. Now, this 
doesn’t mean you shouldn’t post it on Facebook. You should. (In fact, to maximize the reach of this 
resource, I recommend recording a series of short videos or hosting a Facebook livestream for each 
message.) However, it will not be the most effective or timely way to reach churchgoers.

 Î As a series of emails, you run into certain risks. People tend to be more protective of their personal 
email inboxes than, say, a message inbox in an app or a social media account. Therefore, they are 
less tolerant of “spam.” If you commit to an email series, there will be periods when you send out 
an email every day for several days. This could quickly become taxing for your readers. Some might 
even unsubscribe.

https://mas.echurchgiving.com/hc/en-us/articles/115004225008-What-is-a-Message-
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 Î Printed handouts do have a certain appeal—people don’t register any cost in grabbing a free and 
tangible piece of paper, even before they’ve decided whether or not to read it! However, where 
do these printouts go after that? Most often, it’s the garbage bin. Even if a few printouts make 
it to homes, these typically disappear or sit around unread until someone decides to tidy up. In 
short, we would still have the same problem stated at the beginning of this ebook: People would 
be learning about the Church Calendar, but only in church. Despite the charms of print, if we are to 
take observance of the Paschal Mysteries beyond the four walls of the sanctuary, then we need a 
digital solution.

 Î To disciple your flock beyond the Sunday service, a digital solution is required—and the best digital 
solution is a custom church app. When you send a Push Notification through your church app, users 
will immediately receive a notification on their mobile devices indicating a new, unread message. 
Since people check their phones more often than their emails or their social media pages, a church 
app will be the most direct, convenient, and timely way for them to learn about that day in the 
Season of Lent. It is also unintrusive, since users can opt out of notifications if they so choose.

A custom church app is pertinent for the success of this resource. The Church Calendar is a way to retell the 
gospel using time as the raw material, so it follows instructions must be timely. With a church app, you can 
tell a church member about Maundy Thursday on Maundy Thursday. A printed handout, for example, can’t 
do this, and you can’t guarantee any other medium will, either. But with Push Notifications, you can reach 
people wherever they are.

A custom church app creates an opportunity for new levels of engagement formerly impossible for churches. 
It’s more than a new way to connect (and even give): It allows you to disciple churchgoers every day of the 
week, not only on Sunday. This resource is a response to this new opportunity. I have suggested other 
methods for using these training materials; but really, they are intended for a church app. 

If you don’t have a church app, consider partnering with Pushpay. Not only do they publish materials like this 
ebook, but they offer a total giving and engagement solution for churches which centers on a customizable 
church app. To learn more, speak to one of their experts.

Push Notifications and Containers
If you already own a church app with Pushpay, you have a few options going forward. On one hand, you 
can send out individual Push Notifications, as I have described. And you should. But you can also create 
what’s called a Container. This is like a folder inside your app that you can use to store specific information 
(in this case, a series on Lent). Container’s not only keep you organized, but they can be positioned to be 
the first things users see when they log into your app. Especially during the Season of the Paschal Mystery, 
this will make this resource accessible to your users in case they want to revisit past messages or haven’t 
been receiving the Push Notifications. To make full use of your app, I strongly encourage you to employ both 
Push Notifications and Containers. As you read through this ebook, look for the “App Tips” interspersed 
throughout. These will offer practical help to get you started.

https://echurch.com/total-engagement/
https://echurch.com/
https://echurch.com/resources/
https://echurch.com/total-engagement/
https://echurch.com/total-engagement/
https://mas.echurchgiving.com/hc/en-us/articles/115004225008-What-is-a-Message-
https://mas.echurchgiving.com/hc/en-us/articles/115004032487-What-is-a-Container-
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Guide to the Season of Lent
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Send/Publish this message on the Saturday after the 5th Sunday after Epiphany  
(i.e., the Saturday before Ash Wednesday)

Why Observe the Church Calendar?
[Insert personal greeting]

Here at [insert church name], we follow the Church Calendar. For many of you, that might mean little more 
than Easter and Christmas. However, the Church Calendar is a year-long unfolding of the mysteries of Christ 
which Christians have celebrated for centuries.

Although every day of the year belongs to a liturgical season, we want to emphasize the importance of 
Lent. Lent is a special time that begins on Ash Wednesday and ends during the most sacred season of the 
year, Holy Week. So for the next few months, you will receive short messages like this one. Each message 
will unpack a certain aspect of the Season of Lent. If you’ve ever wondered about these seasons, what they 
mean, and how you can observe them, then stay tuned.

The Church Calendar is an ancient and rewarding way to practice and learn more about the faith. However, 
it isn’t an elaborate re-enactment of Bible stories. It’s an invitation to come alongside the Son and walk with 
Him through the steps of His gospel story. When Christ fasts during Lent, dies on Good Friday, and rises 
again on Easter, we are there in His company. We do this because the mysteries we celebrate involve us in 
some way: every teaching and miracle of Christ was accompanied by human witnesses. By observing the 
liturgical seasons, we extend that witness to the present day. 

The Church Calendar is a time-based model of the gospel that invites Christians to participate (and re-
participate) in the life and teachings of Christ. Whether you want to enrich your private devotions or you’re 
just curious, we strongly urge you to take advantage of these messages.

The proper way to observe the Church Calendar is through liturgical ascetics, or spiritual disciplines. What 
are those, exactly? I will specify in the next message.

[Insert personal farewell]

App Tip #1: Push Notifications are key for timely and accessible 
connection. Click here for more information.

https://mas.echurchgiving.com/hc/en-us/articles/115004082407-How-do-I-create-a-Message-
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Send/Publish this message on the Last Sunday after Epiphany (i.e., the Sunday before Ash Wednesday)

What Are Spiritual Disciplines?
[Insert personal greeting]

When I use the word ascetic, you might imagine an emaciated mystic from the early church who gives away 
everything he has earned at the end of the day so that he can start the next one totally destitute, thereby 
relying perpetually on God’s provision. But this is an extreme example. Asceticism is actually a commonplace 
element of Christian life.

Have you ever prayed? Given alms (i.e., given to the poor)? If so, then you have practiced asceticism.

Ascetics originally referred to the training an athlete would undergo. Just as a visit to the gym strengthens 
us physically, liturgical ascetics strengthen us spiritually. In the Christian tradition, there are three spiritual 
disciplines: praying, fasting, and almsgiving. (Some traditions might include Scripture reading, but I’m 
excluding that here for its sacramental rather than ascetical character.) These practices, undergone regularly, 
help to make us spiritually fit—a word that means, “Ready for use.”

The Apostle Paul also uses the “athlete” analogy in 1 Corinthians 9:25–27: “Every athlete exercises self-control 
in all things.” But while athletes strive to receive a “perishable wreath,” we “discipline [the] body and keep it 
under control” for something “imperishable.” The whole aim of spiritual discipline is to conform spiritually 
to Christ, so that we model the very thing we preach. That way, “after preaching to others,” we ourselves 
“should not be disqualified.”

Lent refreshes us in this program by emphasizing fasting, which of the three spiritual disciplines requires the 
most self control. But why do we fast? And what is Lent?

I will specify in the next message.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Malachi 3
 Î New Testament: 1 Corinthians 9
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Send/Publish this message on the Monday before Ash Wednesday.

What Is Lent?
[Insert personal greeting]

Lent is a 40-day season of preparation for Easter. Well, technically, it’s 46 days, but Sundays aren’t included. 
Traditionally, even private fasts are suspended during Sundays. This is because Sundays are a time to come 
together and share a meal. It’s a time of feasting, and feasts always trump fasts.

The number 40 has biblical significance. It rained 40 days and 40 nights in Noah’s day; Moses spent 40 years 
in the wilderness before he was commissioned by God to lead the Hebrews out of Egypt; he also spent 40 
days on the mountain with God; the Hebrews wandered in the wilderness for 40 years before arriving in the 
Promised Land; the city of Nineveh was given 40 days to repent in Jonah’s day; the list goes on. This number 
seems to represent a time of testing or judgment followed by a great act of deliverance.

It’s no accident that Jesus chose to spend 40 days in the wilderness, fasting and resisting temptations, before 
He was crucified. During this time, we enter the gospel story and do as Christ did: We fast for 40 days, 
anticipating the forthcoming deliverance from death through death. 

Easter is coming. But first, we must pass through the wilderness. During Lent, we don’t only join Christ, but we 
join Moses, the Israelites, Noah, Nineveh, the lot. This is a set-apart time. When the people of God wandered 
from His way, God reminisced on their time in the wilderness like a lover remembers the sweetness of a 
honeymoon: “I remember the devotion of your youth, your love as a bride, how you followed me in the 
wilderness, in a land not sown” (Jer. 2:2). So we withdraw to the desert in order to draw closer to God, rely 
on God, and listen more carefully to His promises.

In the next message, I will offer instructions for on how to fast.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Joel 1:1–17
 Î New Testament: Matthew 4:1–11

App Tip #2: Containers make your church app interactive, 
organized, and fun to visit. Click here for more information.

https://mas.echurchgiving.com/hc/en-us/articles/115004032487-What-is-a-Container-
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Send/Publish this message on the Tuesday before Ash Wednesday.

Instructions for Fasting
[Insert personal greeting]

Fasting, as I’ve mentioned in a former message, is one of three traditional Christian spiritual disciples. The 
other two are praying and almsgiving. You can probably already see their close relation: Every prayer is a 
sort of fast, which is a sort of alms, which is a sort of prayer, and so on.

So it follows, instructions in the Bible for one tend to apply to the others. For example, you are told not to 
love making loud and public prayers in the street corners where everyone can see you, “like the hypocrites” 
(Matt. 6:5). Instead, you are told to “go into your room and shut the door and pray to your Father who is in 
secret” (Matt. 6:6). In the same chapter, we are instructed not to give any indication that we are fasting: “But 
when you fast, anoint your head and wash your face, that your fasting may not be seen by others but by 
your Father who is in secret” (Matt. 6:17–18). The wording is almost identical!

These instructions apply to private prayer and fasting. However, just as we can pray publicly together, it 
follows we can also fast together. Just don’t toot your own horn (Matt. 6:2).

There are many health benefits to fasting, but a liturgical fast is different from a medical or dietary fast. An 
athlete may give up desserts in order to get physically fit, but in a liturgical fast, you might give up dessert 
because it exerts control over your life, even if it isn’t affecting your health.

Now, some have described Lent as a time of repentance when you fast from (i.e., “give up”) sins. But that’s 
misleading. You should always be giving up your sins.

Fasting is not the same as repenting. For a fast, you temporarily give up things you acknowledge to be good. 
Historically, it is customary to give up meat for Lent. But there is nothing wrong with eating meat. Bread is 
also a positive good, but Jesus said, “Man shall not live by bread alone” (Matt. 4:4). That is the reason we fast. 
We are not repenting of an evil; we are denying ourselves a lesser good to make room for a higher good.

For this reason, what you give up for Lent can be quite varied. Some may choose to give up things other than 
(or in addition to) certain foods, such as social media, television, bowling, or video games. The reason for 
food’s popularity is because fasting targets your appetites and habits, and aims to revise them.

Here’s a good rule of thumb: If you’re reluctant to give it up, then you should seriously consider doing so. 
When we disassociate pleasures from ourselves, we discover who we are. We learn that these things are not 
actually essential for our happiness or identity. Over the course of the fast, you will learn to reorient yourself 
upon Christ, and thereby learn to expect Him to “meet all your needs according to the riches of His glory” 
(Phil. 4:19). If you’re doing it right, fasting should hurt a little.

If this is your first time observing Lent, start small. This isn’t an endurance test or an opportunity to lose 
weight. It’s about learning to rely on Christ.

The fast begins the sundown before Ash Wednesday and ends sundown on Maundy Thursday. The fast is 
also suspended on Sundays.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Exodus 34:10–28
 Î New Testament: Matthew 6

App Tip #3: When composing your Push Notification in the mobile app studio menu, you will see a box at the 
bottom for “Actions.” Actions add an interactive component to your message. All you need to do is drag and drop 
one of the “Draggables” on the right side of the page into the Actions box. The “Events” draggable is ideal for 
reminding users of upcoming events or services. After dropping it, you can type in all the essential information. 
You are allowed up to three Actions per Push Notification. Click here for more details about Actions.

https://mas.echurchgiving.com/hc/en-us/articles/115004225008-What-is-a-Message-
https://mas.echurchgiving.com/hc/en-us/articles/115004082367-How-do-I-add-Actions-to-a-Message-
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Send/Publish this message on Ash Wednesday.

What Is Ash Wednesday?
[Insert personal greeting]

Today is Ash Wednesday, the first day of Lent. (Fun fact: More specifically, Ash Wednesday started yesterday. 
Following the ancient Jewish model, a day in the Church Calendar begins at sunset.)

Have you ever wondered why we mark our foreheads with ash?

Marking foreheads has its roots in the Old Testament. The Prophet Ezekiel drew the last letter of the Hebrew 
alphabet—tau, whose symbol resembles a cross—on the foreheads of Israelites who lamented the idolatry 
in the city. Those who were marked were saved. The same imagery is used again, but this time in the New 
Testament during the Last Days. There, again, a seal on the forehead is used to identify God’s people.

So we in the present day trace the sign of the cross on the most public place on the human body because 
God’s people are a marked people.

But why do we inaugurate the Season of Lent this way?

If you’ve participated in the past, the minister may have quoted Genesis 3:19 when he applied the ashen 
cross: “Remember that you are dust, and to dust you shall return.” This sets the tone for the season of 
fasting to follow. It reminds you of your own mortality and sinfulness; this is appropriate, since Lent is 
the time when Jesus fasted in the wilderness, contemplating His own forthcoming death while overcoming 
Satan’s temptations.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Joel 2:1–2, 12–17
 Î New Testament: Matthew 6:1–6, 16–21

App Tip #4: For your Containers, it’s important to add an 
attention-grabbing image to your homescreen. Give it an 
appropriate title (e.g., “Lent”; “Guide to Lent”; etc.). If you don’t 
have an image that represents Lent, feel free to check out this 
resource. They offer hundreds of free, high-definition photos.

https://unsplash.com/
https://unsplash.com/
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Send/Publish this message on Thursday in the Third Week of Lent.

Lent Is Half Over!
[Insert personal greeting]

As of sunset yesterday, we are 20 days into the Season of Lent (excluding Sundays). That means we are half-
way through the wilderness.

While Lent does not officially end until sundown on Black Saturday, the corporate fast ends at sundown on 
Maundy Thursday—a mere 18 days from now. This might strike you as puzzling: Why do we stop fasting 
before all 40 days of Lent are spent?

The reason is because we will be transitioning from the wilderness to the Promised Land. The first day after 
Maundy Thursday is, of course, Good Friday, which commemorates the crucifixion of Jesus Christ. It is the 
first in a set of three days (called the Triduum), each of which represents a major stage of Christ’s Passion. 
That will be a time to set aside all things, including our fasting, to contemplate the greatest mystery of all: 
The death of God at the hands of His creatures.

Continue to soften your hearts through your praying and fasting, and so run that you may obtain the prize 
(1 Cor. 9:24).

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Jeremiah 7:23–28
 Î New Testament: Luke 11:14–23
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Send/Publish this message the Saturday before Palm Sunday.

What Is Holy Week?
[Insert personal greeting]

Holy Week is the last week of Lent. It is also the most sacred time of the year. It will begin at sundown 
tonight, which is when Palm Sunday begins.

Holy Week is a celebration of the Lord’s paschal mystery. Pascha is an ancient way to speak of the events of 
Christ’s passion, death, and resurrection. It is a Greek word that corresponds to the Hebrew pesah, which 
means “pass over.” In the Jewish tradition, this word refers to the angel of death passing over the homes 
in Egypt that are marked with the blood of a lamb, and also to God’s people passing through the Red Sea to 
escape Pharaoh’s army.

Both meanings are present in Holy Week: Christ is the Lamb of God who causes death to pass over those 
marked with His blood, and He passes through the “Red Sea” (i.e., the grave) to deliver us from death, thereby 
defeating death by death.

Each day of Holy Week is significant. In fact, the majority of the text in the Gospels pertains to the events 
that Holy Week commemorates. Since this is such a spiritually-rich time, you will receive several messages 
this week.

As a reminder, the fast will end at sundown on Maundy Thursday, but Lent does not end until sundown on 
Black Saturday. Continue to soften your hearts as we anticipate Easter Sunday.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Ezekiel 37:21–28
 Î New Testament: John 11:45–53

App Tip #5: To get the most traction out of your Containers, 
it’s your responsibility to let your community know that this 
content is available. Here are two suggestions for getting the 
word out: 1) Announce to your congregation that this content 
will be available during the Season of Lent on the church app; 
2) Create a slide/handout to go along with this announcement.
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Send/Publish this message on Palm Sunday.

What Is Palm Sunday?
[Insert personal greeting]

Today is Palm Sunday, the day we commemorate Jesus’ entrance into Jerusalem. He is astride a donkey. He 
is received with shouts and songs of joy. Cloaks and the branches of palm trees are spread in His path. This 
is a fulfilment of Zechariah 9:9, prophesied centuries beforehand: “Shout aloud, O daughter of Jerusalem! 
Behold, your king is coming to you; righteous and having salvation is He, humble and mounted on a donkey…”

It was common practice throughout the cultures of the Near East to cover the path of someone as a sign of 
the highest honor. At least one king from the Old Testament is reported to have been given this treatment 
(2 Kings 9:13). But why palm trees, specifically?

Palm trees frequently appear in the religious symbolism of Near East cultures. In Egypt, a palm branch was 
carried before funeral processions as a symbol of eternal life. In Rome, the palm branch was a symbol of 
triumph and mighty deeds. During Roman processions, representations of palm branches were prominent.

In short, today Jesus is declaring Himself the King of Israel. This moment is the height of His earthly ministry. 
But it also has a mournful tone. Not much earlier, Jesus had predicted His own death. So while He rides in 
triumph, He knows—and us with Him—what lies in store. So this day is also called Passion Sunday because 
it commissions the chain of events that lead to Golgotha.

Both ancient symbols are at play, for Palm Sunday is at once a funeral procession and a victory march.

The next three days—Holy Monday, Holy Tuesday, and Holy Wednesday—are connected to various events 
of the gospel, depending on which tradition you follow. However, most traditions are agreed on the meaning 
of the oddly-named Maundy Thursday, which I will explain next.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Isaiah 50:4–9a
 Î New Testament: Mark 11:1–11
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Send/Publish this message on Maundy Thursday.

What Is Maundy Thursday?
[Insert personal greeting]

Today is Maundy Thursday, and the eve of Christ’s death.

Today, Jesus ate His Last Supper with the Apostles. During the meal, Jesus took a towel and a basin of water 
and washed their feet, saying, “A new commandment I give to you, that you love one another” (John 13:34). 
The Latin word for commandment is mandatum, from which we get maundy.

So the Maundy, represented by foot-washing, is the command to love one another as Christ loves us.

The new command is to do as Christ does. So it follows this does not end with foot-washing, but extends to 
the cross itself. As Jesus says: “If anyone would come after me, let him deny himself and take up his cross 
and follow me” (Matt. 16:24).

So the posture of the Christian before the world is not only as a servant washing feet, but as a mediator 
interceding to God on the world’s behalf. Through the gospel, which is the provenance of the Church, the 
world meets Christ and gains an audience with the Father.

The fast ends at sunset today; in the same moment, the first day of the Triduum will begin.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Exodus 12:1–4, 11–14
 Î New Testament: John 13:1–17, 31b–35

App Tip #6: You can send Push Notifications immediately or 
schedule them to go live at a future date and time. I recommend 
scheduling these messages go live in the morning (7:00 AM, 
maybe?) on the days I suggest. That way, churchgoers can read it 
first thing. Click here to learn more about scheduling messages.

https://mas.echurchgiving.com/hc/en-us/articles/115004225008-What-is-a-Message-
https://mas.echurchgiving.com/hc/en-us/articles/115004224828-How-do-I-schedule-a-Message-
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Send/Publish this message on Good Friday.

What Is Good Friday?
[Insert personal greeting.]

Today is Good Friday, the day of Jesus’ agony, betrayal, trial, crucifixion, and death.

Good Friday, Black Saturday, and Easter Sunday together comprise the Triduum—which is just a fancy Latin 
word for “three days.” Although they are three separate days, they represent a single liturgical day. Each day 
corresponds to the three stages of a sacrifice: offering, immolation, and acceptance.

In the Old Covenant, the High Priest would offer a lamb (offering), kill it (immolation), and finally God would 
accept or reject it (acceptance). In the New Covenant, Christ is acting as both High Priest and sacrificial lamb. 
He offers Himself up to His captors on Good Friday, is sealed in the tomb on Black Saturday, and the Father 
shows His acceptance of the Son’s sacrifice by raising Him from the dead on Easter Sunday.

Many like to characterize this day as the climax of history, but it is more like the low point. This day is 
essentially the defilement of the Most High at the hands of His own creatures. “...in spite of that,” says the 
poet T.S. Eliot, revealing the paradox, “we call this Friday good.”

Surely, the climax of salvation history is the resurrection, but today is not a day of triumph or celebration. 
Today, Christ is betrayed. And not only by Judas, but by every disciple who fled or denied Him, and by every 
sin of ours that transfixes His body there. Not only must He die because He claims to be the Son of God and 
His accusers do not believe Him, but because those who do believe won’t advocate for Him.

“My God, my God,” the Son of Man cries, paraphrasing Psalm 22:2, “why have you forsaken me?”

Even the sun hides its face. Now Jesus confronts death totally alone.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Isaiah 52:13–53:12
 Î New Testament: John 18:1–19:42
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Send/Publish this message on Black Saturday.

What Is Black Saturday?
[Insert personal greeting]

Today is Black Saturday, also known as Holy Saturday.

Christ died yesterday. He was buried just before sunset. Today, at the request of Jewish leadership, Pontius 
Pilate grants a seal be set on the door of the tomb and a guard stationed. Meanwhile, the Apostles tremble 
in their homes, bewildered by yesterday’s events.

The King of the Jews, who they believed to be the triumphant Messiah prophesied to liberate His people, was 
crucified. To a Jew, this was an especially shameful death. According to the Mosaic Law, “a hanged man is 
cursed by God” (Deut. 21:23). Jesus was at variance with the Old Covenant simply in the manner of His death. 
What sort of salvation could that produce, a Jew would wonder?

Black Saturday is a time of uncertainty and grieving. Many traditions that hold services for this day of Holy 
Week often abstain from the Communion meal. Many appoint vigils to pray until dawn. Still others have no 
service at all, since what is there to do? Today, hope is dead.

Our task is simple; it is the last request Jesus made of His disciples before His capture: “Remain here and 
keep watch with Me” (Matt. 26:38). So let us wait and pray. We will see what the morning brings.

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Isaiah 52:13–53:12
 Î New Testament: John 18:1–19:42

App Tip #7: Actions have multiple uses. One idea is you could drag and drop “Website” and link it to an external 
page that displays that day’s suggested devotional readings. BibleGateway would be ideal. You could also use 
the “Share” draggable so that users can republish your Push Notification on social media for their friends. Just 
remember, you are limited to three Actions per Push Notification. Click here to learn more about Actions.

https://www.biblegateway.com/
https://mas.echurchgiving.com/hc/en-us/articles/115004225008-What-is-a-Message-
https://mas.echurchgiving.com/hc/en-us/articles/115004082367-How-do-I-add-Actions-to-a-Message-


20

Send/Publish this message on Easter Sunday.

Where Is He...?
“...He is not here, for He has risen, as He said,” reports the angel (Matt. 28:6).

Today is Easter Sunday! Rejoice!

Today, we emerge from the our liturgical wilderness as Christ emerges from His tomb. However, Easter 
Sunday is not a single holiday. It is the first day of Eastertide! Not to be outdone by the 40 days of Lenten 
fasting, Easter Sunday commissions its own 50-day season of paschal feasting! This ends on Pentecost, which 
is the day the Holy Spirit descended on Christ’s disciples, appearing like many tongues of fire.

The first 40 days of Eastertide commemorate the 40 days between Jesus’ resurrection and His ascension. It 
is almost as if Christ is compensating every day in the grave with a day in our company, resurrected. But He 
does not end there; He not only restores our cup to its former volume, but it overflows with an extravagant 
outpouring of love and grace. So we get an additional 10 days!

Rejoice!

Similarly, not only is our state of innocence from before the Fall restored, but we now occupy an even higher 
and more glorious status. We have more than the old life atoned for, but we are imbued with a new and 
Divine life (Eph. 4:24).

Rejoice!

For centuries, Jews have observed the Sabbath on the seventh day—Saturday. Christians no longer observe 
the Sabbath; it has given way to the Lord’s Day. The Lord’s Day is the day of the resurrection, which occured 
on a Sunday. On this day, God once more brought about a new creation: a resurrected and glorified Man. 
So, in addition to God’s seven days in Genesis is added another in the Gospels. This is the eighth day, as it 
were. This day is, in fact, an eschatological day—it is the day of restoration that has begun but is unfinished. 
With this day, we enter upon a new age.

This age is still dawning, but our anticipation does not exist in Christ’s absence. As the Son promised before 
His ascension: “And behold, I am with you always, to the end of the age” (Matt. 28:20).

[Insert personal farewell]

Devotional Readings

 Î Old Testament: Isaiah 25:6–9
 Î New Testament: John 20:1–18
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The Mobile App and 
Almsgiving

Hopefully, this ebook has demonstrated to you that many challenges in church communications are a result 
of failing to adapt to what have become the established conventions of communication in the broader culture. 
By following our recommended model, you’ve hopefully managed to increase community engagement with 
your ministry while edifying churchgoers with the riches of the Church Calendar. 

However, what I’ve said about church communications also applies to almsgiving, tithes, and offerings. As 
we have shown, technology can play a role in cultivating the spiritual disciplines of fasting and prayer. I argue 
it does the same for almsgiving and offerings, but in a much more intuitive and effective way than fasting 
or prayer.

If you’re like most ministers, you may be doubtful. After all, generosity has been declining in the Church for 
decades, right? That may be so for you and for many other churches you know. But while generosity may 
be declining in the Church, it is not declining nationwide. In fact, according to recent reports, 2017 was the 
most generous year on record, with Americans giving over $390 billion to charities. 

The rub is that while people are doing more charitable giving than ever, they aren’t giving as much to the 
Church. According to the 2017 Giving USA report, giving to religious organizations now comprises only 32 
percent of total charitable giving in America. That’s down from 58 percent in the 1980s. Americans are as 
generous as ever, but they’re not prioritizing the Church with their charitable giving as much as previous 
generations have done.

We could point to many reasons for this. Some say religion has played an increasingly smaller role in the 
lives of Americans over the past few decades. Others say we’ve privatized our spirituality and aren’t turning 
to the Church for the spiritual, social, and emotional support we once did. And of course, you can find truth 
in all of those statements.

It’s not a total solution. But what if the decline in almsgiving in your church could be partially tied to how 
people give?

Though checks and cash haven’t disappeared entirely, they’re clearly on their last legs. As late as 2003, 
checks represented 46 percent of all payments. In 2013, that total plummeted to 15 percent. Many financial 
industry experts believe they’ll be gone in a decade. Just look at the generational change: More than one fifth 
of Millennials have never written a physical check.

Cash likely has a longer shelf life, but it’s in decline as well. An April 2017 study said that 38 percent of 
Americans wouldn’t mind if cash disappeared completely. A third of the people from that same survey rarely 
use cash as it is. Clearly, a growing majority of Americans feel more comfortable than ever making financial 
transactions online, particularly through their mobile devices.

Today, Americans pay more than half of their bills online. Prior to the 2017 holiday shopping season, 
consumers expected to do more than half of their holiday shopping online. Not only are the days of 
dominance for checks and cash over, but most people now prefer to make their financial transactions 
online. This will only become more prevalent as younger generations garner more buying power.

App Tip #8: Your church app is more than a communications tool. It is also a secure and simple way to 
align your church’s giving platform with your community’s established financial habits. (Very few people 
use cash or check anymore, but that doesn’t mean they don’t want to give.) To learn more about mobile 
giving, talk to a Pushpay expert.

https://echurch.com/total-engagement/
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These online shopping trends have spilled over into how people give to nonprofits. Online giving has 
continued to grow faster than the standard growth of charitable giving. But churches haven’t kept pace with 
the trend. Though a growing number of churches have employed digital giving solutions in recent years, 
it still makes up a small portion of the money churches typically raise in a year. According to research by 
Dunham+Company, only 15 percent of church giving in 2017 came in through online sources. Yes, the trend 
is moving in the right direction. That 15 percent is up from 12 percent in 2015, but it still lags behind the 
digital payment rates for bills and shopping.

This is not a total solution. However, it is likely that the means and inclination to give is already present in 
your church. By transitioning your almsgiving platform to a mobile app, you bring your treasury alongside 
society’s established financial habits.

A mobile app can be a discipleship tool that delivers your ministry to where your members are. To learn 
more, talk to one of our experts at Pushpay. We’d love to hear from you and help you shape an effective 
gospel ministry.

https://echurch.com/total-engagement/donor-engagement/
https://echurch.com/total-engagement/
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VISIT US

https://echurch.com/total-engagement/
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